
Nathan D. Quesnel 
Superintendent of Schools 

1110 Main Street, East Hartford, CT 06108 Tel: (860) 622-5107 Fax: (860) 622-5119 www.easthartford.org 

Date: 6/23/21 

Dear East Hartford Public School (EHPS) Community, 

I hope your first few weeks of summer are going well and that you are finding ways to spend time relaxing 
with family and friends.   

I am writing to you today to share some important information regarding our efforts to develop a draft 
implementation plan for the approximately $21M of funding allocated to EHPS through the Federal 
American Rescue Plan and the Elementary and Secondary School Emergency Relief Act, referenced herein 
as ARP.  This letter offers some important details around our current draft plan and invites you to 
participate in a community town hall during which time you will be given the opportunity to provide 
feedback and ideas. 

Working collaboratively with members of the EHPS district and school leadership teams, we have been 
working over the past month to develop a draft plan that places a heavy focus on addressing learning 
losses that may have occurred during the pandemic, as well as making significant investments in 
technology and facility infrastructure projects.  We are proud of the manner in which our ARP plan 
integrates into both our five year strategic plan, Pride in 5, and Capital Improvement Plan.  We believe 
that this integration is vital to maintain the momentum and energy that we have developed for school 
improvement over the past few years. 

While this is indeed an exciting time, wisely managing these funds is critical to the long-term health and 
wellness of our school system.  To set a broad context, this funding must be obligated by September 30, 
2024.  As such, it is important to note the “one-time” status of these funds as we work to develop a fiscally 
sustainable plan that avoids a “fiscal cliff” for our general budget following the grant period. 

Connecticut State Department of Education (CSDE)/EHPS Priorities and Funding Plan: 

CSDE Priority/EHPS Strategy Description Key Investments: Please note that these key investments 
are not exhaustive nor complete but rather signify 
current planning. 

Learning Acceleration, Academic Renewal, 
and Student Enrichment: Addressing 
learning loss and working to provide 
enhanced access to academic 
programming is a top priority of the ARP 
plan.  This segment of the plan provides 
new and additional staffing and support 
designed to enhance learning during the 
school day, after school, and over the 
summer. 

● Acceleration Specialists (9): Adds certified teachers to
all elementary schools and the ECLC that are
integrated into classrooms and tasked with targeted
instruction to make up for pandemic-related learning
loss.

● Instructional Coaches (2): Adds a Math Coach for all
secondary schools as well as a Reading Coach at
Sunset Ridge.

● Bi-Lingual/ESL Teachers (3): Adds certified Bi-
Lingual/ELL Certified teachers to provide district

http://www.easthartford.org/
https://www.easthartford.org/about_us/pride_in_five
https://www.easthartford.org/departments_/facilities/capital_improvement_plan_f_y2022-_2026


supports at the elementary, middle and high school 
level. 

● Expansion of Summer School Opportunities (Middle 
School/Alternative): Funds summer learning 
opportunities to augment existing elementary 
programs as well as adds a middle and alternative 
level summer option.   

● Support of After School Programs at all Elementary 
Schools: Bridges current funding gaps to provide after 
school learning opportunities for a limited number of 
students at all district elementary schools. 

Family and Community Connections: The 
complex issues brought about by the 
pandemic have made it clear that the 
success of schools, families, and 
communities are interdependent. This 
segment of the plan provides a staffing 
model designed to support school-family-
community partnerships centered student 
success.   

● Development of Bi-Lingual Family Support Specialists 
at all District Schools: Develops a new district role 
focused on supporting students and families 
including a focus on student attendance, home-
school connections, and improved communication.  

Social, Emotional, and Mental Health of 
the Students and of our School Staff: The 
experience during the pandemic has been 
one of collective challenge and trauma.  
This segment of the plan provides 
additional programming to support 
students' social, emotional, and mental 
health. 

● Deployment of specialized staff to support student 
needs:  Adds a Board-Certified Behavioral Analyst 
(BCBA) at Woodland School as well as an Inclusion 
Facilitator to support the needs of students with 
special needs district wide.  

● Expansion of School Based Health Center (SBHC) 
program by adding sites at Woodland and Sunset 
Ridge Schools. 

Strategic Use of Technology, Staff 
Development, and the Digital Divide: 
Maintaining our new-found technology 
systems that were launched during the 
pandemic is vital to accelerating learning 
and recovery.  This segment of the plan 
supports recent investments with back- 
end infrastructure and helps to maintain 
the 1:1 device initiative.   

 

● 1:1 Device Refresh: Provides funding to support 2 
years of replacing district devices deployed to 
students.  

● IT Infrastructure: Provides funding to support district 
Technology Capital Plan:  With an emphasis on 
replacing ageing classroom instructional devices 
(SMARTBOARDS), this initiative focuses on 
maintaining the infrastructure of the district vital to 
technology systems. 

● Provides funding for IT Software/Licensing 
agreements. 

Building Safe and Healthy Schools: ARP 
provides an unprecedented opportunity to 
make sustainable, long-term investments 
in school facilities that will not only further 

● Implementation of Window Wall Projects at five (5) 
district elementary schools. 



the useful life and aesthetic appeal of the 
school, but will provide greater comfort 
and air quality to students and staff and 
allow for greater utilization of our 
infrastructure assets. This segment of the 
plan funds several projects lifted from the 
district Capital Improvement Plan as well as 
addresses current infrastructure issues.   

● Replacement of the end of life tri-generation system 
at EHHS responsible for providing critical chilled 
water, hot water and power generation. 

● Implementation of a full-building electrical power 
generation system that will ensure constant, 
uninterrupted power to supply life safety and 
ventilation equipment.   

 

We realize that this is a wealth of information that will certainly stimulate ideas, questions, and concerns.  
As such, we have scheduled the following virtual Town Hall to provide our entire community an 
opportunity to provide feedback and respond.  

EHPS Community 
Group 

Date Time Zoom Link 

Parents/Guardians 6/29/21 2:00-3:00 pm Join Zoom Meeting 
https://zoom.us/j/99143599911 
Phone: +1 929 436 2866  
Meeting ID: 991 4359 9911 

 

Thanks for your continued support, 

 

 

Nathan Quesnel 
Superintendent 
East Hartford Public Schools 
 

https://zoom.us/j/99143599911

